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Subpart E—PHAS Indicator #4: Resident
Service and Satisfaction

902.50 Resident service and satisfaction as-
sessment.

902.53 Resident service and satisfaction
scoring and thresholds.

902.55 Resident service and satisfaction por-
tion of total PHAS points.

Subpart F—PHAS Scoring

902.60 Data collection.
902.63 PHAS scoring.
902.67 Score and designation status.
902.69 PHA right of petition and appeal.

Subpart G—PHAS Incentives and
Remedies

902.71 Incentives for high performers.
902.73 Referral to an Area HUB/Program

Center.
902.75 Referral to a TARC.
902.77 Referral to the Enforcement Center.
902.79 Substantial default.
902.83 Interventions.
902.85 Resident petitions for remedial ac-

tion.

APPENDIX A TO PART 902—AREAS AND ITEMS
TO BE INSPECTED

AUTHORITY: 42 U.S.C. 1437d(j), 3535(d).

SOURCE: 63 FR 46617, Sept. 1, 1998, unless
otherwise noted.

Subpart A—General Provisions

§ 902.1 Purpose and general descrip-
tion.

(a) Purpose. The purpose of the Public
Housing Assessment System (PHAS) is
to enhance trust in the public housing
system among public housing agencies
(PHAs), public housing residents, HUD
and the general public by providing a
comprehensive management tool for ef-
fectively and fairly measuring the per-
formance of a public housing agency in
essential housing operations, including
rewards for high performers and con-
sequences for poor performers.

(b) Responsible office for PHAS assess-
ments. The Real Estate Assessment
Center (REAC) is responsible for as-
sessing and scoring the performance of
PHAs.

(c) PHAS indicators of a PHA’s per-
formance. REAC will assess and score a
PHA’s performance based on the fol-
lowing four indicators:

(1) PHAS Indicator #1—the physical
condition of a PHA’s properties (ad-
dressed in subpart B of this part);

(2) PHAS Indicator #2—the financial
condition of a PHA (addressed in sub-
part C of this part);

(3) PHAS Indicator #3—the manage-
ment operations of a PHA (addressed in
subpart D of this part); and

(4) PHAS Indicator #4—the resident
service and satisfaction feedback on a
PHA’s operations (addressed in subpart
E of this part).

(d) Assessment tools. REAC will make
use of uniform and objective protocols
for the physical inspection of prop-
erties and the financial assessment of
the PHA, and will gather relevant data
from the PHA on the Management Op-
erations Indicator and the Resident
Service and Satisfaction Indicator. On
the basis of this data, REAC will assess
and score the results, advise PHAs of
their scores and identify low scoring
and failing PHAs so that these PHAs
will receive the appropriate attention
and assistance.

(e) Limitation of change of PHA’s fiscal
year. To allow for a period of consistent
assessment of the PHAS indicators, a
PHA is not permitted to change its fis-
cal year for the first 3 full fiscal years
following October 1, 1998.

§ 902.3 Scope.
The PHAS is a strategic measure of a

PHA’s essential housing operations.
The PHAS, however, does not evaluate
a PHA’s compliance with or response
to every Department-wide or program
specific requirement or objective. Al-
though not specifically referenced in
this part, PHAs remain responsible for
complying with such requirements as
fair housing and equal opportunity re-
quirements, requirements under sec-
tion 504 of the Rehabilitation Act of
1973 (29 U.S.C. 794) and requirements of
programs under which the PHA is re-
ceiving assistance. PHAs’ adherence to
these requirements will be monitored
in accordance with the applicable pro-
gram regulations and the PHA’s annual
contributions contract.

§ 902.5 Applicability.
(a) PHAs, RMCs, AMEs. (1) This part

applies to PHAs, Resident Management
Corporations (RMCs) and Alternate
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Management Entities (AMEs). The
management assessment of an RMC/
AME differs from that of a PHA. Be-
cause an RMC/AME enters into a con-
tract with a PHA to perform specific
management functions on a develop-
ment-by-development or program
basis, and because the scope of the
management that is undertaken varies,
not every indicator that applies to a
PHA would be applicable to each RMC/
AME.

(2) This part is applicable beginning
October 1, 1999.

(b) PHA ultimate responsible entity
under ACC. Due to the fact that the
PHA and not the RMC/AME is ulti-
mately responsible to HUD under the
Annual Contributions Contract (ACC),
the PHAS score of a PHA will be based
on all of the developments covered by
the ACC, including those with manage-
ment operations assumed by an RMC
or AME (pursuant to a court ordered
receivership agreement, if applicable).

(c) Assumption of management oper-
ations by AME. When a PHA’s manage-
ment operations have been assumed by
an AME:

(1) If the AME assumes only a por-
tion of the PHA’s management oper-
ations, the provisions of this part that
apply to RMCs apply to the AME (pur-
suant to a court ordered receivership
agreement, if applicable); or

(2) If the AME assumes all, or sub-
stantially all, of the PHA’s manage-
ment functions, the provisions of this
part that apply to PHAs apply to the
AME (pursuant to a court ordered re-
ceivership agreement, if applicable).

§ 902.7 Definitions.
As used in this part:
Adjustment for physical condition

(project age) and neighborhood environ-
ment is a total of 3 additional points
added to PHAS Indicator #1 (Physical
Condition). The 3 additional points,
however, shall not result in a total
point value over the total points avail-
able for PHAS Indicator #1 (established
in subpart B of this part).

Alternative management entity (AME)
is a receiver, private contractor, pri-
vate manager, or any other entity that
is under contract with a PHA, or that
is otherwise duly appointed or con-
tracted (for example, by court order or

agency action), to manage all or part
of a PHA’s operations. Depending upon
the scope of PHA management func-
tions assumed by the AME, in accord-
ance with § 902.5(c), the AME is treated
as a PHA or an RMC for purposes of
this part and, as appropriate, the terms
PHA and RMC include AME.

Assessed fiscal year is the PHA fiscal
year that has been assessed under the
PHAS.

Average number of days nonemergency
work orders were active is calculated:

(1) By dividing the total of—
(i) The number of days in the as-

sessed fiscal year it takes to close ac-
tive nonemergency work orders carried
over from the previous fiscal year;

(ii) The number of days it takes to
complete nonemergency work orders
issued and closed during the assessed
fiscal year; and

(iii) The number of days all active
nonemergency work orders are open in
the assessed fiscal year, but not com-
pleted;

(2) By the total number of non-
emergency work orders used in the cal-
culation of paragraphs (1)(i), (ii) and
(iii) of this definition.

Days Receivable Outstanding is Tenant
Receivables divided by Daily Tenant
Revenue.

Deficiency means any PHAS score
below 60 percent of the available points
in any indicator, sub-indicator or com-
ponent.

Improvement plan is a document de-
veloped by a PHA, specifying the ac-
tions to be taken, including timetables,
that shall be required to correct defi-
ciencies identified under any of the in-
dicators and components within the in-
dicator(s), identified as a result of the
PHAS assessment when an MOA is not
required.

Reduced actual vacancy rate within the
previous 3 years is a comparison of the
vacancy rate in the PHAS assessed fis-
cal year (the immediate past fiscal
year) with the vacancy rate of that fis-
cal year that is 2 years previous to the
assessed fiscal year. It is calculated by
subtracting the vacancy rate in the as-
sessed fiscal year from the vacancy
rate in the earlier year. If a PHA elects
to certify to the reduction of the va-
cancy rate within the previous 3 years,
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